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oY-13)2]13(1] (VISION)
WU vANSKANIUNISYAKIUSNISNIVNISLWNEILUUDVASOUS:QUBIA
LWDATUMWE30NANUDVUSBIBU

The National Medical Services Total Solution Provider

wusiiD (MISSION) asvua:tienaaovAnug udanssu tnATuTagMuMISUWNINAUATUAT LLadaUSMS
N1YNISULWNYLIAWI:NIVS:QUAAYUNITNYVYINGUGDU 1aglBKanNISUSKISSIsNMISLlUUbaOuUsOunuUNNNIA&EdU

unudnuasrvms (STRATEGIC ISSUES)

usmisSamstwaldu
DVANSAUSSOU:FD
(DMS High Performance

Wurugnaiousms
3BINISUA=VIUDDY
N1YNISULWNELIAWI:NTIY
(DMS Academic Hub)

NISUSNISNIVNMSUWNE
dcuinAlulagdiugo
(High Technology
Medical Services)

L)
2 2
. = = — |
QQQ

Wuamyufdnswasuudav nIsnviutvudano
wuunions:laatunisAaAu na:tsoulayv
udanssuuazus:ztigutnalulad (Open Platform

mumsuwng Organization :

(Exponential Medical Seamless & Integrated)
Innovation and TA)

Organization)
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(DMS Academic Hub)

W
A g
—

e

* TnsvmisAuaav ksunedo Tasvmsadrityncdovisvsa thinanassvidususssumetutvuds:uicu w.A. 2569-2570

NSUNISHHNE

(Value-Based Healthcare)

WaIUIS:UUDIUSDBUAESIVD VAAIUSNIKNEFUNUUSUNUD VUSELINF
(Develop Medical Research Frameworks and Establish Relevant
National Knowledge)

e 1nsvni1s DMS Clinical Research Center

WaIINZIUTDYAS:UUFUMWUDVUSHINAUAAUSD IV VI INMSUWNY
whov1Q (National Reference Center)

e TAasvns Thailand Medical Service Profile (TMSP)

e Tasoms DMS KM Platform (8v KM Us:nauddg ghudoyangulsadiAty
Jiudoanaviuddy Fudoyaudanssy azgiudoya Health Literacy)

e TASLMSWAIUNAUSIKAUSNUINIVNISLWNILIAWI:ND
(Medical Expertise Consultation Center)

HAAUWNIUATUANNSAUFAUMWNILBEIBINYUALIWE OWD (DAL
AdovmsudvUs:inA (Health Personnel Academy)

e TAsoMsSYQAY “DMS Institute of Advanced Medical Education
F00UMSANLIMOMSUWNTTUID NSUMSUWNE”

e Tasvnsdadv “Medical Emergency Response Institute of Thailand:
MERIT aoiduJdfjuGinisgntaunivomsuwngunods:=inAlng”
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whus:zavaAn 1 nmisuwngyoous:inALJULaALa:FUATUAT
(Value-Based Healthcare)

unudnuasismsisovn

asoudanssuuazuszisuinaluladnidnanssnugouuwugiudoya
mvumsuwng (High Impact TA and Innovation based on Data)

o TnsoMmswaanturimMsuwnguugdy (Advanced Therapy Medicinal
Products: ATMPs)

o Tasvnmsus:ioutnATulagnouMsuwnguugw

e TASLMSWAAUSANSSUNVYNISLWNE

Wuanuundnisilasundav
Luunidns:laalunisAaanu
udanssuuazus:=tigutnalulad
N1YNISULWNE
(Exponential Medical

Innovation and TA)

Samdalausuuztdvulguvigs:auus=tnAGIUMSUWNSLAIWUMS
whdvusmsmvumsuwng (Policy Advocacy and Benefit Package)

e TasuvNmswandauudanssuua:zinatuladgiolauotdoulaug
LWDENS:AUS:UUUSNISNIOMSULWNEUDOUS:LNF

wWuamuususavuasgiumsuwngiawizmouazinalulagdugvo
(Medical Accreditations Institute)

e TASOMSWCUUNAUISUSDOLIASTIUMOMSUWNETTUFD
(Advance Medical Standardization Center)

e TAsoMistasuasIv/vgNgNIsSNIKUQ SUSDY La:WaUUIATUMWUIASTIU
NYMSUWNE INUaANIUWEIUIANNS:QUUDVUSELNFA

o Tnsvmisdarnuiasgiumsquatndoviouwng

[INNOWAT IOX
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NSUNISHHNE

(Personal-Based Medical Services)

llNUUﬁGﬁS'\Uﬂ'\SlgD\)ﬁ ldasSuaEs1vANVIIVUTVAUSAITULEA

(Strengthen Centers of Excellence)

e Tnsvnsuanlasuissus aswo COP COE
e Tnsomsgns:auAgugnIuLaANOYNIsuUWNg nsunisuwng (1u COE plus)
< e TAsvMsauudauussiMsmuAIUGvMsyDvwadgunmw (COE & Service Plan)

ﬂ']Sﬁ'\\)']u.llUUlUOﬂf)"\\)
lazsoulgyv

(Open Platform
Organization:
Seamless & Integrated)

vggAUSOUDNUNNMAEIU
(Multi-stakeholder Collaboration)

metunsu nowaniln nouase, s:K31wVNSUMSUwWNINUNSUdU luns:nNsdv,
MeUDNNSNSIV

e lasvNMistoauws:tHgsamsuwnglawizniv lagnNsuNIsuUwne

e TAsuNswauuns:uuusMshBoulgvuazavcodoyaguMmMwibuasyu
metunsumsuwng (Nowolln NVuAsIY uamiomaA 7+1, 6+1, 1+1)

e lTASOVMSASIVLESU/UENYADIUSOUDDLIASDUIZATIUSBINIS/ USNISNIOYMSLWNE
LaW:MLVaEVISsauc® NVTULA:UDNNS:NSIVaNSIStUFY (SP/ CoE nsus
MEULAzUDNNSINSDIVANSISTUGU DIN VAU S183NY1ag 1solsguUwnel)

o TnsomsweuultAaIwdvdola:udnuuwnNglawlznouTugY

* TnsvmisAuaav ksunedo Tasvmsadrityncdovisvsa thinanassvidususssumetutvuds:uicu w.A. 2569-2570
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wWhdszavAn 2 s:uuusSNMsSNIYMSUWNgdduUyYANa
(Personal-Based Medical Services)

unudiuasismsidovn 4
NISUSNISNIYNISULWNE
adanAlulaguugv
(High Technology
Medical Services)

* Insomsnudaav Kugiv lasomsaiAtyndovisvsa tKinanaogviiususssumetutvuds:uicu w.A. 2569-2570

nagns

nsuANISWNN
nt of Medical Services

B
\—

dAUSMSMSUWNFULUSUAHAONUNNISUWNETUFD
(Precision Medicine & ATMPs)

e TASOMSTAUSMSMOYMSUWNGULUEIARAANTUANSUWNEUUFD (5 AudAty
Oncology, Pharmacology, Cardiovascular, Rare Disease, Drug Addition)
e TASVNMISWCUUNYNS:AUNISYaQUSNMIsSMYMsuwnguuugn (Precision Medicine Center)

gns:aumssnuua:wuywmvomsuwngadaudanssuadna
(Enhance Medical Treatment and Rehabilitation Through Digital Innovation)

(Telemedicine and Remote Care, Smart Devices and Wearables, AR, VR, Al)
1ASOMSAQNSDLMD:KIDKEDVUULAURQDVKD: (AF) tususulag odau. Wugunsod Smart Watch
IAsvnNs Platform nisovuwunsonouday Platform Remote tele Patho/ Platform
Remote Imaging
lAsonMs Telemonitoring & Remote Program (u Acute Stroke
IAsvnisinAtuladionnAoIulSAudUYUELEILALDBATUN

Yausmsmvoumsuwngadaudanssunsainalulagdugo
(Innovative & High Technology Medical Services)

1ASYNMSWCUUNMSWIAQA29KUgUAWIAQ (Robotic Surgery)
lasomswauuntnatuladgnmomsuwngdalatknu/ inalulads:augvo

21Ny Radiosurgery / SBRT, Advanced Neuro surgery: Robotic neuro
/Spine Surgery, Pediatric Robotic Surgery, Deep Brain Stimulation (DBS)
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NSUNISHHNE

(Organizational Excellence)

wannuuuugdnnuwsaunnaiu
(Human Capital Readiness)

UWUUfUAassNISISO v

TASLNMSWCULNEUSSOULE:ADULBYIBIYUAAINSNIVNISUWNE
TAsuMsIwuUsS:aNSMwmavAula:itwnudunaaciunuo
TASOMSUSKISPaNMSUAaINSADEUSSOU:ED
TASVMSWCUUNS:UUTIDAADIULBEIBIYMYMSUWNE (Medical Expertise Eco-system)

uskwisSamsiwaldu
DVANSAUSSOU=FD

(DMS High Performance
Organization)

JisuovAnsacginaluladadna
(Digital Transformation)

e 1ASLMSYNS:AUS:UUUSKISOOMSNSUMSUWNE Ades:uuadna (Digital DMS New Management System)
e TAsoMsSWouLNS:UUDUlEvUDIaNSUMSUWNE (Usmsla:nSweanns)

l@suasivmsdaaisnuMgiuna:NMyudINdDVANS
(Enhance Internal and External Communication)

o TasvmsasivassAlaasuasIIvMWANUNIDVANSKIUNSEDAISLUUYSTUINS

uUsSKISYamsavAnsagvidus:ansSmwuasijsssuinuia
(Efficient & Good Governance)

TASOMSWCIUNS:UUMSIBUNISA&DLLA:S:UUSQBDIAS1D
TAsoMsWeuuns:uuMsURUavuATA>IWEakeU AGDYRAD La:aluayuuNsasIvu3anssy
e IasoMmsdvlasuacusssuua:AIVIUsolametuovAns (Transparent Management)

e TASVMSUSKISADIWLEVDVANS (Enterprise Risk Management)

* TnsvmisAuaav ksunedo Tasvmsadrityncdovisvsa thinanassvidususssumetutvuds:uicu w.A. 2569-2570
novgnsAdasua:uwuviu | nsumsuwng n
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o a4 S2 National Reference Center S3 Health Personnel S1 Develop Medical Research Frameworks and Establish
N A & Academy Relevant National Knowledge
> 0 S2 National Reference Center
= N
§ ol’ Exponential Medical N R . ........................................................................................................
= © Innovation and T4 S4 High Impact TA and Innovation based on Data S4 High Impact TA and Innovation based on Data
ﬁ R INNOWAT O) S5 Policy Advocacy and Benefit Package
« . S6 Medical Accreditations Institute
a = OpenPlatiorm N 4 s o QB ...
& = Organization: Seamless
c 3 & Integrated S8 Multi-stakeholder S8 Multi-stakeholder  §7 Strengthen CoE $8 vmeAnusILbo
o = Collaboration Collaboration AuNAMAdOU
F O
V’-ia .
}g & H|gh Technology .......................................................................................................................................................................................................................
= Medical Servi
g 2 edi ca: !‘Soe ‘ ces S9 Precision Med & ATMPs S9 Precision Med & ATMPs S$10 Enhance medical
S 5 S$10 Enhance medical S11 Innovative & High treatment and rehabilitation
E c treatment and rehabilitation  technology Medical Services through digital innovation
= 13 through digital innovation
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S$12 Human Capital Readiness $15 Efficient & Good
. _ P S$13 Digital Transformation Governance
KUTALKQ ‘ = [oulevkan O = 1Goulgvsav S14 Enhance Internal and External Communicatio
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unudnuas sNMsisavn (DMS Academic Hub)

WaIUNS:UUMIUSSBUa:a$100VAAIUSAKU:AUAUUSUNUD VUS:INA
(Develop Medical Research Frameworks and Establish Relevant
National Knowledge)

uw.aaad usiasukidayaya

Wo.douuwdvguazusztgunalulagd
N1YAISLLWNE

3

WAIINZUTDYASIUUFUMWUD VUSEINANAUSDIVIVIBINMSUWNE
uKkvvIa (National Reference Center)

uw.aniud yuuin
sovdsudAsSuAISUWNE \_

NEQUWNSUAUAAINSMUFUMWALBEIB LAWY VWD DAL
AdovmsudvuUs:inA (Health Personnel Academy)

way.Jo:5a1 Kkiyauusai
WD.NDVIYINISUWNE
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uWuUUfUassNISISo v e

Wuaovundnsilaguudavuuuninnsslaatunisfadu
udanssuutazus:tigutnatlulagnmvonisuwne
(Exponential Medical Innovation and TA)

asoudanssuua:us:iiuinaluladiiinans:nugouuvugiudoya
mvumsuwng (High Impact TA and Innovation based on Data)

/
uw.anag tdsisasumkidayayn
Wo.douuwdvguazusztguinAalulad
NIYAISLLWNE
—_ @:‘mﬁ’ﬁmauauu:u‘soutuuws:c‘iuds:mn61umsuwnéua:uT\'mms
- : ( whavusmsmumsuwng (Policy Advocacy and Benefit Package
uw.aniua yuuin i ’ ge)
sovasuadasuMmsuwng \_ 2 |

Wuamulususovmnasgiumsuwnsgiawizmvoua:inalulagdugv
(Medical Accreditations Institute)
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Department of Medical Services
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uHugUasIMsIsavN (Open Platform Organization: Seamless & Integrated)

1asSuas vANULUTVAUSAIITUEA
(Strengthen Centers of Excellence)
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( (Multi-stakeholder Collaboration)
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unudnuassnNisisavn (High Technology Medical Services)
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dausmsmsuwngubushua:HaanuinIsuwnggugvo
(Precision Medicine & ATMPs)
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(Innovative & High Technology Medical Services)
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(Enhance medical treatment and rehabilitation through digital innovation)

daa:ais:
Uw.suuns ysvIaAuU amsuwng
sovdSuaASUAISUWNE NDVEYNSANFASUAUWUYIU | NSUNMISUWNE

=51

PN

o =
_)o b'
Cr B
D w
N VI
ol ©
S 51



UDUKNYRSURQBDUKAN DIuunNs¥nagns

NSUNISHHNE
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unudguasismsisavn (DMS High Performance Organization)

waunuuyudgnIuWSauNNAU
(Human Capital Readiness)
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l@suasivmsdoaisnoMmeiuna:NMgudNdVANS
(Enhance Internal and External Communication)

s

uIVLUAYY1n1 uunuIag
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JisuovrAnsadainalulagasna
(Digital Transformation)
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(Efficient & Good Governance)
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